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 Sprint platform postpaid phone losses were 12,000 in the quarter with phone net additions in 
May, June and July 
o Improved sequentially for the fifth consecutive quarter and by over 600,000 year-over-year  
 

 Best-ever Sprint platform postpaid churn of 1.56 percent improved 49 basis points year-over-
year 
 

 
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Sprint is improving the customer experience with better 
network performance and a compelling value proposition, 
including simple offers such as its industry-first leasing 
program and the recently introduced All-In Wireless 
plans. The company made significant progress on 
retaining more of its valuable postpaid customers, 
including a record low Sprint platform postpaid churn rate 
of 1.56 percent - a 49 basis point improvement year-over-
year. Additionally, the company saw strong improvement 
in the more profitable phone customers.  

The company had more than 57 million connections 
at the end of the quarter, with 56.8 million on the Sprint 
platform including 30 million postpaid, 15.3 million 
prepaid, and 11.5 million wholesale and affiliate 
connections. Sprint platform net additions were 675,000 
for the quarter compared to net losses of 220,000 in the 
year-ago period. The year-over-year improvement was 
primarily attributable to fewer postpaid phone customer 
losses. 

 Retail net losses on the Sprint Platform were 56,000 
in the quarter, compared to net losses of 723,000 in 
the year-ago quarter and net additions of 757,000 in 
the prior quarter. The year-over-year improvement 
was driven by both higher gross additions and lower 
postpaid churn. The sequential decline was 
attributable to lower gross additions. 

 Wholesale and affiliate net additions on the Sprint 
platform were 731,000 in the quarter, compared to 
503,000 in the year-ago quarter and 492,000 in the 
prior quarter. The year-over-year and sequential 
growth was mostly driven by connected devices. 

 

Postpaid^ 

 Net additions were 310,000 during the quarter 
compared to 181,000 net losses in the year-ago 
period and 211,000 net additions in the prior quarter. 
The 491,000 year-over-year improvement was driven 
by both lower churn and higher prime credit quality 
gross additions, while the sequential improvement 
was mostly related to lower churn. Fewer phone 
losses were a major contributor to the year-over-year 
improvement in net additions, partially offset by lower 
tablet additions. The sequential improvement was 
primarily driven by fewer phone losses, which 
improved for the fifth consecutive quarter. 
Additionally, postpaid was net port positive versus 
competitors for the second consecutive quarter. 

 

 Churn was 1.56 percent – a record low – compared to 
2.05 percent for the year-ago period and 1.84 percent 
for the prior quarter. The 49 basis point year-over-year 
improvement was driven by improved quality of 
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higher postpaid upgrades. The sequential decline was 
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 Sprint-RadioShack Stores - All 1,435 co-branded stores 
are open and staffed with Sprint employees. The fully 
operational “store-within-a-store” retail model has been 
completed in about one quarter of the locations with the 
remaining expected to be complete by the end of 
calendar year 2015. 

 Sprint® Direct 2 You - This one-of-a-kind service, which 
features a Sprint expert helping customers set up a 
mobile device at any location the customer chooses for 
free, has expanded to several new major metropolitan 
areas across the country. The service is now available 
in Chicago, Dallas, Denver, Kansas City, Los Angeles, 
Miami, New York, San Francisco, Tampa, Washington, 
D.C. and surrounding areas. 

 Dixon’s Carphone - Sprint entered into a commercial 
relationship with Dixon’s Carphone, a premier 
European consumer electronics retailer renowned for 
innovation in wireless retail sales, to build and operate 
approximately 20 new Sprint stores in select U.S. 
markets with potential for significant expansion. 
 

 
 

 
RootScore® Awards Demonstrate Continued Progress 
on Network Performance; Next Evolution Underway 
Sprint remained focused on building a network that 
delivers the consistent reliability, capacity and speed that 
customers demand and its progress continues to be 
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Adjusted EBITDA* & Operating Income (Loss) 

 Adjusted EBITDA* was $2.1 billion for the quarter 
compared to $1.8 billion in the year-ago quarter and 
$1.7 billion in the prior quarter. Adjusted EBITDA* 
increased 14 percent year-over-year as expense 
reductions more than offset the decline in operating 
revenues. In spite of additional costs related to higher 
retail sales volumes, total expenses improved 
primarily due to lower cost of product expenses 
related to the introduction of device leasing options 
for which the associated cost is recorded as 
depreciation expense over the term of the lease, 
lower cost of service expenses on the wireline 
network, and lower wireless bad debt expense as a 
result of a higher mix of prime credit quality 
customers. Sequentially, Adjusted EBITDA* 
increased $339 million mostly due to lower cost of 
products. 
 

 Operating income was $501 million in the quarter 
compared to operating income of $519 million in the 
year-ago quarter and $318 million in the prior quarter.  
Operating income was essentially flat year-over-year 
as higher depreciation associated with the 
introduction of device leasing offset the items 
identified above in Adjusted EBITDA*. Sequentially, 
operating income increased by $183 million as the 
increase in Adjusted EBITDA* identified above was 
partially offset by higher depreciation associated with 
device leasing. 

 

Capital Expenditures & Free Cash Flow* 

 Cash capital expenditures were $2.3 billion in the 
quarter compared to $1.2 billion in the year-ago 
quarter and $2.0 billion in the prior quarter. The year-
over-year $1.1 billion increase in spending was due 
to $556 million greater investments in the network, as 
well as $544 million related to device leasing in our 
indirect channels, where we purchase the title to the 
devices from the dealers and retailers. 

 Free Cash Flow* was negative $2.2 billion for the 
quarter compared to negative $496 million in the year-
ago quarter and negative $914 million in the prior 
quarter. The year-over-year change was primarily 
impacted by unfavorable changes to working capital 
and higher capital expenditures, as the shift to 
installment billing and leasing for devices from the 
subsidy model shifts customer payments for devices 
from the point of sale to over time. Sequentially, after 
normalizing for non-operational impacts of a $500 
million repayment in the quarter on the receivables 
facility, free cash flow* would have been negative $1.7 
billion for the quarter, which is roughly flat to last 
quarter when adjusting for the $500 million receivables 
draw and small spectrum sale. 
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CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS (Unaudited)

(Millions, except per Share Data)

6/30/15 3/31/15 6/30/14

Net Operating Revenues

Service revenue 7,037$            7,138$            7,683$            

Equipment revenue 990                1,144             1,106             

Total Net Operating Revenues 8,027             8,282             8,789             

Net Operating Expenses

Cost of services (exclusive of depreciation and amortization below) 2,393             2,381             2,520             

Cost of products (exclusive of depreciation and amortization below) 1,365             1,827             2,158             

Selling, general and administrative 2,187             2,331             2,284             

Depreciation and amortization 1,588             1,454             1,281             

Other, net (7)                   (29)                 27                  

Total net operating expenses 7,526             7,964             8,270             

Operating Income 501                318                519                

Interest expense (542)               (523)               (512)               

Equity in earnings of unconsolidated investments and other, net 4                    8                    1                    

(Loss) Income before Income Taxes (37)                 (197)               8                    

Income tax benefit (expense) 17                  (27)                 15                  

Net (Loss) Income (20)$               (224)$             23$                

Basic Net (Loss) Income Per Common Share (0.01)$            (0.06)$            0.01$             

Diluted Net (Loss) Income Per Common Share (0.01)$            (0.06)$            0.01$             

Basic Weighted Average Common Shares outstanding 3,967             3,962             3,945             

Diluted Weighted Average Common Shares outstanding 3,967             3,962             4,002             

Effective Tax Rate 45.9% -13.7% -187.5%

NON-GAAP RECONCILIATION - NET (LOSS) INCOME TO ADJUSTED EBITDA* (Unaudited)

(Millions)

6/30/15 3/31/15 6/30/14

Net (Loss) Income (20)$               (224)$             23$                

Income tax (benefit) expense (17)                 27                  (15)                 

(Loss) Income before Income Taxes (37)                 (197)               8                    

Equity in earnings of unconsolidated investments and other, net (4)                   (8)                   (1)                   

Interest expense 542                523                512                

Operating Income 501                318                519                

Depreciation and amortization 1,588             1,454             1,281             

EBITDA* 2,089             1,772             1,800             

Severance and exit costs (2) 13                  (29)                 27                  

Reduction in liability - U.S. Cellular asset acquisition (3) (20)                 -                    -                    

Adjusted EBITDA* 2,082$            1,743$            1,827$            

Adjusted EBITDA Margin* 29.6% 24.4% 23.8%

Selected items:

Cash paid for capital expenditures - network and other 1,802$            1,608$            1,246$            

Cash paid for capital expenditures - leased devices 544$              439$              -$               

Quarter To Date

Quarter To Date
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WIRELESS STATEMENTS OF OPERATIONS (Unaudited)

(Millions)

6/30/15 3/31/15 6/30/14

Net Operating Revenues

Service revenue

Sprint platform:

Postpaid 4,964$            5,049$            5,553$            

Prepaid 1,300             1,272             1,221             

Wholesale, affiliate and other 181                189                163                

Total Sprint platform 6,445             6,510             6,937             

Total transactions (1) 105                118                150                

Total service revenue 6,550             6,628             7,087             

Equipment revenue 990                1,144             1,106             

Total net operating revenues 7,540             7,772             8,193             

Net Operating Expenses

Cost of services (exclusive of depreciation and amortization below) 2,005             2,006             2,049             

Cost of products (exclusive of depreciation and amortization below) 1,365             1,827             2,158             

Selling, general and administrative 2,096             2,242             2,193             

Depreciation and amortization 1,540             1,406             1,212             

Other, net (8)                   (29)                 23                  

Total net operating expenses 6,998             7,452             7,635             

Operating Income 542$              320$              558$              

WIRELESS NON-GAAP RECONCILIATION (Unaudited)

(Millions)

6/30/15 3/31/15 6/30/14

Operating Income 542$              320$              558$              

Severance and exit costs (2) 12                  (29)                 23                  

Reduction in liability - U.S. Cellular asset acquisition (3) (20)                 -                    -                    

Depreciation and amortization 1,540             1,406             1,212             

Adjusted EBITDA* 2,074$            1,697$            1,793$            

Adjusted EBITDA Margin* 31.7% 25.6% 25.3%

Selected items:

Cash paid for capital expenditures - network and other 1,640$            1,518$            1,120$            

Cash paid for capital expenditures - leased devices 544$              439$              -$               

60

61

62

63

64

65

66

67

68

69

70

Quarter To Date

Quarter To Date
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WIRELINE STATEMENTS OF OPERATIONS (Unaudited)

(Millions)

6/30/15 3/31/15 6/30/14

Net Operating Revenues

Voice 233$              264$              327$              

Data 49                  52                  56                  

Internet 328                335                345                

Other 20                  17                  18                  

Total net operating revenues 630                668                746                

Net Operating Expenses
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CONDENSED CONSOLIDATED CASH FLOW INFORMATION (Unaudited)

(Millions)

6/30/15 3/31/15 6/30/14

Operating Activities

Net (loss) income (20)$               (224)$             23$                

Depreciation and amortization 1,588             1,454             1,281             

Provision for losses on accounts receivable 163                162                225                

Share-based and long-term incentive compensation expense 18
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CONDENSED CONSOLIDATED BALANCE SHEETS (Unaudited)

(Millions)

6/30/15 3/31/15

Assets

Current assets

Cash and cash equivalents 2,060$            4,010$            

Short-term investments 203                166                

Accounts and notes receivable, net 3,813             2,290             

Device and accessory inventory 949                1,359             

Deferred tax assets 87                  62                  

Prepaid expenses and other current assets 673                1,890             

Total current assets 7,785             9,777             

Property, plant and equipment, net 20,563            19,721            

Goodwill 6,575             6,575             

FCC licenses and other 40,013            39,987            

Definite-lived intangible assets, net 5,516             5,893             

Other assets 987                1,077             

Total assets 81,439$          83,030$          

Liabilities and Stockholders' Equity

Current liabilities

Accounts payable 3,272$            4,347$            

Accrued expenses and other current liabilities 4,458             5,293             
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 *FINANCIAL MEASURES 
Sprint provides financial measures determined in accordance with GAAP and adjusted GAAP (non-
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SAFE HARBOR 

This release includes “forward-looking statements” within the meaning of the securities laws. The words “may,” “could,” 
“should,” “estimate,” “project,” “forecast,” “intend,” “expect,” “anticipate,” “believe,” “target,” “plan,” “providing guidance,” and 
similar expressions are intended to identify information that is not historical in nature. All statements that address operating 
performance, events or developments that we expect or anticipate will occur in the future — including statements relating to 
our network, connections growth, and liquidity; and statements expressing general views about future operating results — 
are forward-looking statements. Forward-looking statements are estimates and projections reflecting management’s 
judgment based on currently available information and involve a number of risks and uncertainties that could cause actual 
results to differ materially from those suggested by the forward-looking statements. With respect to these forward-looking 


